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Robin Sharma once said, “To double your income and success,
triple your investment in personal development and professional
mastery,” and we would agree! Providing Executive Coaching to
the leaders in your organization isn't something that's 'nice' to
have - it's a vital part of your company's long-term investment
and talent growth strategy.
Companies today are investing more in their executive leaders
and high potential talent. Partnering with the right Executive
Coaching company can be a tremendous catalyst in helping your
organization achieve meaningful and long-lasting development.
Choosing the right Executive Coaching company is key, and just
as critical is helping each leader choose the best 'right' coach for
him or her.
When evaluating potential Executive Coaching vendors, you can
use this guide to ensure that you’re asking the right questions,
considering the important factors, and making the most
informed decision to truly make a difference within your
organization.
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Executive
Coaching is a
direct
pathway to
expedite your
leadership
and bottomline business
results.
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WHY USE AN EXECUTIVE
COACH?

WHY DO ORGANIZATIONS PARTNER WITH AN EXTERNAL
EXECUTIVE COACH?
Many HR departments don't have enough internal resources for the delivery of their talent
development strategy and so they choose to partner with a trusted external provider. External
partners provide the fresh perspective, experience, expertise and manpower to accelerate the
execution of your strategy. Often, the need for a partner is focused on Executive Coaching.
Sometimes an internal coach may not feel equipped to coach a more senior executive in the
same organization. The leader may not feel comfortable being vulnerable with an internal
coach, and vulnerability is key to exploring the hard truths to become a better leader.
Therefore, organizations rely on proven external Executive Coaches to complement their
internal capabilities.
Executive Coaches are called upon to create a safe place where leaders can slow down to
discover better approaches. Coaching sessions are critical to explore new insights, make better
decisions, act on meaningful feedback, and become proficient with the right leadership tools
and techniques required for sustainable growth.
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ROI OF EXECUTIVE COACHING
WHAT IS THE ROI FROM EXECUTIVE COACHING?
Leadership development takes times and effort. The good news is the return on investment
will be multiplied by the improvement of the leader and the employees that report to them.
The ROI of executive coaching comes from the entire organization being better, more focused,
and aligned on your goals and strategies:
A Fortune 500 company studied the ROI of Executive Coaching. They found 77% of
respondents indicated coaching had a significant impact on at least one of nine business
measures. Productivity and employee satisfaction were the most positively impacted areas
(which in turn has an impact on customer satisfaction, employee engagement, annualized
financial results, and more). Their study concluded that Executive Coaching produced a
529% ROI plus significant intangible benefits, including the financial benefits from
employee retention which boosted the overall ROI to 788%. (Executive Briefing: Case
Study on the ROI of Executive Coaching, Merrill C. Anderson, Ph.D., MetrixGlobal, LLC)
Manchester, Inc. surveyed 100 executives, most of which were from Fortune 1000
companies. Their research showed that a company’s investment in Executive Coaching
realized an average ROI of almost 6x the cost of the coaching. (Maximizing the Impact
of Executive Coaching, The Manchester Review, 2001, Vol 6, Number 1, J.McGovern, et.al.)
International Coaching Federation (ICF) found
86% of organizations saw positive ROI
from Coaching engagements, and 96% of
those who had an Executive Coach said
they would repeat the process
again. Tangible results were found in
increased productivity, higher levels of overall
employee performance, reduced costs,
growth in revenue and sales, higher employee
retention, and engagement. Intangible factors
were increased leader confidence, improved
communication, stronger employee, peer and
key stakeholder relationships.
In “How’s Your Return on People?” (HBR,
3/2004), Laurie Bassi and Daniel McMurrer
note that three stock portfolios comprised
only of companies that "spend aggressively on
employee development" each outperformed
the 2003 S&P 500 by 17 -35%
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CRITICAL
SUCCESS
FACTORS TO
EXPLORE
WHEN
CHOOSING
YOUR
EXECUTIVE
COACHING
PARTNER
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CREDIBILITY
You’re trusting an Executive Coach with your greatest asset - the
leaders of your organization! Therefore, you want to make sure that
you’re partnering with an Executive Coaching Organization that knows
what they’re doing.
Each Coach should have a level of background and experience that
includes formal coach training, coaching specialties, plus any
relevant business experience you feel is important for each leader.
Look at what programs the organization offers, their methodology,
how they will partner with you, who they serve, and how they show
value. Here are some practical tips:

REVIEW THEIR EXECUTIVE COACH TEAM
One of the key indicators that your coaching is being led by an expert
is in how they coach, not just what they coach. What is the
organization's and each coach's background and experience? Which
coaching and specialty certifications have they earned? How do they
effectively share the responsibility of the coaching outcome with you?
A high quality certified coach is an expert in their coaching field with
industry experience, plus they empower the coachee to truly own their
results. The coach should provide the leader a very active role in their
discovery and development with lots of experiential practice and
reflection. Stakeholders should also play an important part in the initial
goal alignment and provide meaningful feedback and "feed-forward."

WHO ARE THEIR CLIENTS?
Finding out which brands trust a provider to deliver quality coaching can
give you great insight into whether they’re a good fit for your business.
Make sure to read case studies and testimonials to see the challenges and
problems that other organizations have faced—they may be similar to the
ones you’re facing right now. Such insight will help you find out how this
provider helps other clients overcome their challenges, and how they will
be able to support your company's growth and success.

WHAT DO THEY VALUE?
What is the value proposition of the vendor? What are their beliefs? How
do they measure ROI? Make sure your organization’s beliefs and goals are
aligned with theirs. If the coach's definition of success is significantly
different from yours, you’re likely not going to get what you want out of
coaching.
www.ChurchillLeadershipGroup.com

PRO TIP
ASK FOR
TESTIMONIALS
AND CASE
STUDIES!
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PRO TIP
Can you share your
personal experiences,
fears and dreams with
this coach?
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CHEMISTRY

Executive coaching is a high trust, interactive
partnership, where the coach provides the leader
(also known as the Coachee) a safe place to explore
and reflect.
A great coach empowers you through discovery, new
insight and perspectives, and the right practical tools
and opportunities to accelerate growth.
During your initial meeting, pay attention to the
chemistry between you (the Coachee) and the coach.
There should be a strong and positive chemistry
between you, indicating that you can work well
together.
It is important that a leader has a choice of coaches.
Be sure to pre-screen or interview 2-3 candidates
before you choose.

COMPLEMENTING STYLES
You should choose a coach on a close enough
wavelength so that rapport, mutual trust and respect
are established, but not so similar or agreeable that
you are hiring a personal cheerleader.
If your developmental objectives include a change in
your behavior or style, you may want to choose a
coach whose temperament is different from yours.
The coach’s style should complement your own while
still being challenging enough to cause you to stretch
yourself.
www.ChurchillLeadershipGroup.com

WHAT YOU SHOULD
ASK THEM
A good bio should tell you a lot, and then
when you meet ask some of the following:
Tell me about your background
Why did you became a coach?
How long have you been coaching
How many clients have you had?
What is their typical level?
Describe your coaching philosophy?
Tell me about the coaching process.
Describe the structure and content of
a typical coaching session? How
frequently will we meet? How long
should the engagement last?
What tools and assessment tools do
you use?
Can you describe other engagements
you’ve had and the results your
clients have achieved?
How do we set goals and measure
progress?
Can you show me an example of a
development plan created with a
previous client?
How do you handle confidentiality?
How is confidentiality managed with
key stakeholders?
How will my boss be involved? HR?
What else should I know?
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EXPERIENCE
The executive coaching industry is highly fragmented,
and crowded with solo practitioners. There is no
formal educational or practical requirement for
calling oneself a coach, and buyers of coaching
services struggle with the lack of standards or
qualifications to guide them.
When choosing an Executive Coaching partner, be
sure to investigate their experience, accreditations,
degrees, professional certifications, and business
understanding and industry sector experience. Ask
what geographies they cover, what languages,
cultures and leadership levels they serve, and if they
have a team of coaches you can rely on for the longterm.
Another valuable resource is a leadership
development firm, such as Churchill Leadership
Group, that has already pre-screened coaches and
provides a wide selection of highly experienced,
coaches in a many global geographic locations.
A leadership firm can be invaluable in providing a
selection of coaches that fit your specific criteria and
also offers an added layer of quality control, and
strategic management to the engagement.

PRO TIP
Every organization is different, and a “one size fits all” program
is not going to address your needs as well as a tailored
approach will. Be sure to ask your Executive Coaching partners
about tailoring and contextualization options to ensure that the
coaching reflects your culture, industry, values, and needs.
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EXPERIENCE

CONT.

COACHING EXPERIENCE
Choose a coach who has a track record of
coaching success and can demonstrate
significant past client successes . You will want
a seasoned coach with a more flexible coaching
style that can draw on a range of theories and
approaches to support your unique needs.
Many coaches have a specialty in helping
improve certain leadership skill sets or to
support clients during specific transitions like
when you move to a new department or take
on new responsibilities. Depending on your
needs, you may benefit from someone with
specific know-how.

INDUSTRY EXPERTISE
You want a coach who is at least familiar with
your industry or has worked with other clients
like you. A good executive coach doesn't need
to have the same exact background or
experience as you, but a familiarity will help
him or her better understand your thinking
and needs.
More importantly, your coach needs skills you
either do not have and want to attain, or ones
that can help strengthen your opportunity
areas.

PRO TIP
BOTTOM LINE:
Whoever you choose to work with, it is important that
you feel comfortable and confident that the investment
will enable you to successfully achieve your goals.
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MORE ABOUT CHURCHILL LEADERSHIP GROUP
Churchill develops powerful and authentic soft skills and behaviors that drive strong growth and
better performance for your leaders and teams. We individualize the learning by accelerating natural
talent, using our unique strengths methodology.
Whether you need to build a leadership pipeline, align global teams, improve internal and external
communication, or boost manager effectiveness, we partner with you to transform your business
through coaching and learning journeys that scale across your organization.
Learn how Churchill can help your organization. Reach out at Solutions@Churchill-lg.com or call
+1.888.486.8884. Churchill has over 200 expert Executive and Team Coaches across the globe
ready to partner with you.
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