CHURCHILL'S COACHING CORNER
MEETING YOUR ORGANIZATION'S "JUST IN TIME" COACHING NEEDS

THE CURRENT CHALLENGE
In times of uncertainty leaders at all levels need support. Ambiguity and constant change can cause us to
struggle to make decisions that normally would not be hard. Challenging situations can put us in a place we
have never been before, a place where we have no context or experience to guide us. Sometimes we don't
have a safe, available expert partner to lean on, who can truly help us get unstuck and move forward.

Sometimes just one powerful coaching conversation can help us get clear, focused and move us to action.
Not everyone needs six months of coaching, many of us need a place to go to achieve greater clarity and
focus at a time we choose.

AN AGILE AND IMMEDIATE SOLUTION FOR MULTIPLE LEADERS
That is why, based on requested client needs, Churchill developed a customized Leadership Development
solution called "Coaching Corner." This is when a Churchill Executive Coach, of your choice, is on retainer
for a day or more per month by Zoom (during Corona there is not an in-person option).

In this designated time the coach provides a list of hourly coaching sessions that can be scheduled on a
first come, first serve basis by those leaders you provide this opportunity to (e.g. All of your VPs, or a
critical department etc.)

Each coaching session is for 60-mins and is confidential. It begins with defining a focused purpose for the
session, so that your leader walks away with new insight plus clarity on what he or she needs to do.
You can sign up for a minimum of 3 days, use them all in one month or spread over 3 months and then
extend it based on your need.

During these challenging Corona times more leaders need support and this "Coaching Corner" solution
compliments your internal efforts to set your leaders up for great success - right now.

A SIMPLE 3-STEP APPROACH
CHOOSE YOUR COACH
2. CHOOSE THE DAYS YOU NEED YOUR COACH AVAILABLE (3 MIN.)
3. CHOOSE WHICH LEADERS HAVE ACCESS
1.

Leave the rest to us!
Leader confidentiality is maintained and Churchill reports how many sessions were used.

Prices begin at $12,000 for 3 days - contact us to learn more.

START THE CONVERSATION. EMAIL SOLUTIONS@CHURCHILL-LG.COM
OR CALL 888-486-8884
888-486-8884

www.ChurchillLeadershipGroup.com

